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Minutes of the Annual General Meeting of 

Haslemere Swimming Club
on
Friday 14 June 2024 at 5.45 pm
at Haslemere Leisure Centre

Present:

	
	Claire Gordon
	Gillian Everson-Hall

	
	Sandra Dadd
	Matt Burgham

	
	Adele Caton
	Kate Chandler

	
	Sarah Scholes
	Fi Tough

	
	Jane White
	Sophie Brennan

	
	Andy Snelling
	John Clark

	
	Phil Brierley
	Jane Pearce

	
	Susie McKechnie
	Francesca Warwick

	
	Ben Hooper
	Julie Kettles

	
	
	

	1. 
	Opening of meeting, quorum

	
	The Chair, Claire Gordon, opened the meeting, noted that a quorum was present, and thanked those who had attended.



	2. [bookmark: _heading=h.gjdgxs]
	2023 AGM Minutes

	
	

	
	The minutes of the meeting held on 9 June 2023 were approved. 


	3. 
	Chair’s report of the activities of the Club during 2023

	
	

	
	The Chair reported on the activities of the Club during 2023. In particular she noted:
· HSC currently has 112 competitive swimmers, 39 Masters swimmers and 105 junior members swimming on Saturday evenings and in Pebbles. She commented how Jane, the swim teachers and coaches had been working hard to develop our swimmers at all levels and while some of our squads are now full, we always like to welcome new members so encouraged all parents and members to share our love of swimming with friends and families and welcome them along to our next trial. 
· A significant accomplishment is the successful crowdfunding campaign that raised over £21,000 for new starting blocks, which has contributed to the popularity of the club's open meets.  
· We now hope to purchase some backstroke ledges and have already begun fundraising through raffles and our second-hand kit sale but hope that once again we can come together to help improve our club for our swimmers now and into the future. 
· Our transition to Team Unify (On Deck app), which has improved communication between parents and coaches, and she acknowledged the efforts of those who worked on the project, with special thanks to Adele, Inma, Andy and Jane for putting in so many hours in on the project.
· Along with Farnham and Godalming SCs we have hosted three Open Meets this season: Autumn Sparkler, Last Chance and Mark Menzies. These have kept the coaches busy preparing our swimmers to have great days filled with fast swimming and fond memories. There’s no doubt that our meets are a lot of fun but they also involve a huge amount of hard work from our team of volunteers. I’d like to thank Fi for all she does to organise our galas. As a volunteer Fi spends many hours ensuring our galas run like clockwork, as meets are our main generator of revenue so are integral to maintaining the financial health of our club. 
· We cannot run a licensed swim meet without officials and still have a shortage of parents volunteering from our club to embark on this journey. Many of our current officials are parents of older swimmers who will soon be flying the HSC nest, which will leave us too short to be able to run any home galas and therefore we will lose our greatest revenue source - to put it simply no galas could mean no club.  I am going to use this opportunity to plead with you to consider beginning the training (the first part is online) to help us keep HSC going but also to keep our fun-filled events in our calendars. 
· This time last year I shared with you that due to the increase in costs such as pool hire, we were losing a significant amount of money each quarter. We had been very fortunate in the past to have been able to use some reserves to avoid passing on any of these increases to our members. However, as I’m sure you would agree this gave us very little financial longevity - reserves will always run out eventually.   An increase in fees along with the addition of another open meet to our calendar, has helped to stabilise our club financially. While our membership has been very understanding of the need for these changes, we understand that with the recent sharp increase in the cost of living, some families may need some support in meeting the fees. We absolutely do not want any swimmer to stop swimming due to financial constraints and are able to apply for discretionary grants from Swim England to help support families to keep swimming through these financially precarious times. The ethos of HSC remains strong: we are an inclusive club built on the love of swimming. 
· I’d like to thank our sponsors Howdens Insurance for making valuable contributions to the club. We are now looking for more sponsors so if you know a local business that could help, please contact Sarah or Inma.
· As you all know I am stepping down as chair today. I feel quite passionately that the committee should remain fresh and that it should represent every squad in our club. By stepping aside I hope to create an opening for a parent of a younger swimmer to step into the role and bring some new ideas to the table. It is not an onerous role, the name is far greater than the workload! Finally, I’d like to thank the committee for supporting me so well over the past two years. I think we’ve been a  great team and I’ll look back on these times fondly. We are all volunteers and it is quite remarkable to think of all that has been achieved - thank you! 

	
	

	4. 
	Accounts of the Club for year ended 31 March 2024 and the Treasurer's report as to the financial position of the Club

	
	

	
	The Chair presented the Financial Statement, 1st April 2023 to 31st March 2024, noting that they had been approved by Susie McKechnie as independent examiner of the accounts.  In particular she noted:

· After a few years of continuous loss the club has finally seen a profit.  Thanks to some of the measures put in place during 2023 and the ongoing support of parents, coaches and the Committee, the Club this year has made a profit.
· Initiatives such as optimising the number of lanes, offering Summer Camps, and utilising several grants awarded have contributed to a healthier bank account.
· The slight increase in the squad feeds that was applied at the beginning of the financial year has helped with the running costs of the club, however work is still needed towards increasing our income and profit at galas to cover the full costs of the club.

The members present unanimously approved the Financial Statement, 1st April 2023 to 31st March 2024.


	5. 
	Election of Susie McKechnie as independent examiner of the accounts

	
	

	
	The members present unanimously approved the election of Susie McKechnie as independent examiner of the accounts.  This had been proposed by Claire Gordon and seconded by Sandra Dadd.


	6. 
	Head Coach’s Report

	
	

	
	Andy Snelling gave an update.  In particular:

·  in the Summer National Meets:
· 1 swimmer participated in the British Summer Champs for the 1st time
· 2 swimmers participated in Swim England Summer Champs where 1 of the swimmers won Gold in 50 FL and 100 FL and Bronze in 50 FR
· 2 swimmers participated in Swim Wales Summer Champs, making the finals and collecting lots of PBs
·  in the New Season:
· HSC entered the Arena League (a National League) over 3 rounds, with a great run of meets, ending in a nail-biting final, finishing 4th with everyone involved showing some great swims and pulling together as a team
· We had swimmers joining the Swim England pathways
· 1 swimmer selected for Swim England National camp
· 2 swimmers selected for County Camp
· 1 swimmer competed in County Team Champs, representing Surrey, putting in a strong performance & helping the team to 3rd place in Division 1
· in the Winter Meets:
· 4 swimmers qualified for the South East Winter Champs, which is a hard gala to qualify for as there are no age groups, and they all performed really well
· 1 swimmer qualified for Swim England Winter Nationals and 1 swimmer qualified for the Welsh Winter meet, which was a great learning experience for our swimmers, gaining valuable experience racing top-level swimmers and racing in high-pressure environments
· In the Surrey County Champs we had a team of 28 swimmers over all distances and events.  It was a great championship, with lots of swimmers making the finals.  The team finished 7th overall in the 10-16 years on the points table and 6th overall on the medals table, achieving 11 Golds, 9 Silvers and 8 Bronze medals.  We had a Top Boy in 11 years, and a 2nd and 3rd in12 years.
· in the Spring Meets
· 8 swimmers qualified for South East Swimming Champs, achieving 5 medals, 1 Gold and 4 Bronze
· Summer National Championships
· we have 4 swimmers attending the National qualification for the Summer Nationals
· 1 swimmer with 2 swims at the Aquatics GB Summer Meet
· 2 swimmers qualifying for a swim at Swim England Summer Champs
· 1 swimmer with 6 swims at the Swim Wales Summer Meet

We have entered a number of open meets over the season and have seen great swims and lots of PBs and growth from each and every swimmer.

Our team of volunteers and officials have really stepped up this season making the 3 open meets we ran this year very successful.  We have also managed to pull off 4 league swims, which were run very well and is a testament to our team of volunteers and officials, and I would like to thank everyone for their support, time and efforts!

The Coaches and I are looking forward to the last remaining meets of the season and wish all the swimmers our best!

Lastly I would like to thank all the coaches for their continued hard work and the Committee for their support and I look forward to building on our success next season!

	
	

	7. 
	Juniors Report

Jane White reported as per her attached report.  In particular:

· Haslemere Juniors continues to work well for the Club however, as one of the teachers leaves for University and the remaining teachers step back there is no one to take over and it looks as if this will be stopping at the end of the summer term. 

· She stated how it was a real shame as it had been running for many, many years and she had been here for over 12 years. 

· Jane went on to state that we are hoping that our level 1’s and those who are progressing to teach level 2 will be ‘redistributed’ by the Club so they can continue to progress their career by hopefully becoming swim coaches.

· Our Pebbles continue to swim well and those who could, competed in the Club Champs this year.

· The Leisure Centre changed tender and what could have been a tricky situation has worked really well and thanks to Helen and Ash for their help over this year.


	8. 
	Election of the Executive Officers and other members of the Committee

	
	

	
	The members present unanimously approved the following appointments:

	Executive Officers:

	Proposed
	Seconded

	Chair
	Hannah Margetts
	Sandra Dadd
	Adele Caton

	Secretary
	Sandra Dadd
	Adele Caton
	Sarah Scholes

	Treasurer
	Inma Goodhew
	Sandra Dadd
	Adele Caton




	Other Committee Members (Max 10)
	Proposed
	Seconded


	1) Membership Secretary
	Jane White
	Claire Gordon
	Sandra Dadd

	2) Officials Co-Ordinator
	Clodagh Burke
	Claire Gordon
	Sandra Dadd

	3) Meets Organiser
	Fiona Tough
	Claire Gordon
	Sandra Dadd

	4) Systems Manager
	Adele Caton
	Claire Gordon
	Sandra Dadd

	5) Social Media
	Charlotte Capelin
	Claire Gordon
	Sandra Dadd

	6) Fundraising & Social
	Sarah Scholes
	Claire Gordon
	Sandra Dadd

	7) Masters
	Amanda O’Brien
	Claire Gordon
	Sandra Dadd

	8) Kit
	May Galbraith
	Claire Gordon
	Sandra Dadd

	9) Administrator
	Hannah Venus
	Claire Gordon
	Sandra Dadd

	10) Assistant Treasurer
	Rebecca Morton
	Claire Gordon
	Sandra Dadd




	9. 
	Welfare Officer

	
	The Committee informed the meeting that it had appointed the following members as Welfare Officer and Deputy Welfare Officer:
	
	

	· Welfare Officer
	Phil Brierley

	· Deputy Welfare Officer
	Gillian Everson Hall




	10. 
	Election of Inma Goodhew and Claire Gordon as Custodians of the Club

The members present unanimously approved the election of Inma Goodhew and Claire Gordon as Custodians of the Club, their election having been proposed by Sandra Dadd, and seconded by Adele Caton.


	11. 
	Any Other Business


	
	The Chair noted that no resolutions had been proposed for consideration by a member.  
The Chair noted that there was no other business.

	
	

	12. 
	Closure of meeting

	
	The Chair stated how delighted she was to announce that Hannah Margetts will be our new HSC Chair. She went on to state how she was confident that Hannah will be an excellent Chair and with the support of our dedicated and hardworking committee, sure there will be many exciting projects on the go in no time.
The Chair thanked those members who had attended the meeting and closed the meeting.
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HASLEMERE SWIMMING CLUB

www.haslemereswimmingclub.co.uk




